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EFFECTIVE TRAINING PROGRAM
Q. Describe the training method or combination of training methods that you would recommend for training. 
An effective training program is a very crucial activity in a business to maintain its success. If a worker does not go through training, the employee is likely to give a poor service and performance. As a result, the employee may be forced to leave the company or deducted from the losses from his/her income. If a training program is not well structured in that the trainer does not understand, the results of the employee's performance will not improve. The program used by Grand View Grocers Corporation could have been too informal; therefore, the training was less likely to happen. 
In order to correct the ineffective training programs, there are several training program solutions which I recommend should be tried out for a more effective program to be identified and applied. The first program is the simulation program. It is a virtual channel of training where different skills are easily achieved. The second training program is the Apprenticeship program. This program is a combination of on-the-job training with classroom instructions. The third training program is Role Play Program. This exercise requires a small number of group in which each participant takes up in a role such as a manager, client, or peer. The fourth and the final training program include Behavior Modeling Program. It focuses on communication skills and coaching. 
	In my review on the four training program, the best training program for Grand View Grocers Corporation is a combination of behavior modeling and on-the-job training. A well-structured behavior modeling program creates modeling display, identifies key behaviors and provides opportunities for practice. It also facilitates the transfer of experience on social learning model theory which reduces the frustrations of an employee which will decrease the turnover of the corporation.
In conclusion, all the four training programs are effective if practiced but they all have their shortcomings. Most of these training programs takes a long period or rather do not provide some essential working skills like interpersonal skills. Also, most companies use just one program rather than combine training methods for a change. However, despite all the shortcomings stated above, the programs still remains effective and delivers the required objectives.
Q. Justify your choice of method(s).
The best training program for Grand View Grocers Corporation is a combination of behavior modeling and on-the-job training. It facilitates the transfer of experience on social learning model theory which reduces the frustrations of an employee which will decrease the turnover of the corporation. This method outstands than all other three methods. It is common in creating modeling display, identifying key behaviors and providing opportunities for job practice.
Simulation program is common for most businesses to improve management skills and business awareness. This form of training takes place via a technological device or a computer. It has proven to be a successful and reliable method of training in many corporations worldwide. Several companies across the world use simulation as a tool to teach their workers. This method is designed to train employees to operate the company effectively and help them think outside the box. There are four major skills that are achieved from this program and are considered to influence the success of a company. They include; business awareness, time organization and management, team coordination and problem-solving skills. However, this program requires an update of information now and then and it does not address the interpersonal skills required as an employee.
On the Apprenticeship program, being comprised of two portions, the portion taught in the classroom is how and why an activity is performed which may have missed in the Grand View Grocers Company. The portion from the on-job-training follows the instructions which include; practice, modeling, evaluation, and feedback. After training, the employees are required to practice on the job.
On the Role Play Program, the method includes the following activities; sales, communication, providing feedback, leadership, coaching and team building which are the crucial roles of a cashier. However, it does not cover on the right behavioural actions and it takes a long period of training.
Finally, on the Behavior Modeling Program, it includes observations and demonstration. The trainee is able to practice what he/she observed on the training. The training session includes the following activities; first, a video of a model that showcases the key behaviors, a presentation of rationale key behaviors, role-playing on practice opportunities, evaluation of performance and planning a session focusing on how the key actions can be applied in the job. 
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